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RECOMMENDED PRACTICE - DRAFT 
Maintaining an Investor Relations Program 

 
 

 
Background.  Investors are a primary source of capital for state and local governments.  
When a governmental entity sells bonds, it enters into a long-term contract to make 
timely debt service payment to investors who initially purchase the bonds as well as to 
future investors who will hold the bonds.  An effective investor relations program that 
responds to investor needs and concerns may lower borrowing costs for issuers.  It also 
provides the foundation for efficient secondary market trading and market liquidity for 
the bonds.  
 
Recommendation.  The Government Finance Officers Association (GFOA) recommends 
that governmental issuers develop an investor relations program.  The centerpiece of such 
a program is a commitment to provide annual financial, operating and other significant 
information in a timely manner consistent with federal and state laws and Securities and 
Exchange Commission rules.  Issuers may consider providing additional information to 
investors beyond that provided for in their contractual commitments.  An investor 
relations program should address the following: 
 

1. Identify the individual(s) who is(are) responsible for speaking to the market on 
behalf of the issuer.  Establish steps to ensure that all external communication 
regarding disclosure is approved by this person(s). 

2. Create an “editorial board” to establish the events to be disclosed and periodicity 
of disclosure items. 

3. The editorial board should establish policies and procedures for the Investor 
Relations Program.  Policies and procedures should reflect simplicity and clarity 
of information.  Policies and procedures should address: 

 •  identification and selection of information, both positive and negative, to be 
made available to investors, including material events, changes in financial or 
operating position and changes in government policies.  Documents that could 
be a source of such information include: 

  ••  annual budgets, financial plans or comprehensive annual financial reports 
  ••  materials sent to governing bodies for council or board meetings 
  ••  ordinances or resolutions adopted by a governing body. 
 •  identification of ways to stay abreast of issues that are likely to be of concern 

to investors such as issuer policies and practices pertaining to investments, 
fund balance, and accounting practices; 

 •  identification of investors and analysts who hold or recommend the purchase 
of the issuer’s bonds 

 •  use of CUSIP numbers; 
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 •  identification of means of dissemination of information.  Consideration should 
be given to:  NRMSIRs, e-mail, websites, postal distribution, and investor 
meetings; 

 •  formatting the document 
 •  responding to investor questions.  Consideration should be given to means of 

communication to all investors when a single investor poses a question. 
 •  ensuring the majority of investors receive a copy of the information 
 •  ensuring that preliminary official statements are received one week in advance 

of a bond sale; 
  •  maintaining a good relationship with the rating agencies and fund analysts 

including distribution of disclosure information and keeping them informed of 
any changes that could affect credit quality and actions to address financial 
problems; 

  •  ensuring that financial statements or other information needed for disclosure 
purposes are completed on a consistent schedule from year-to-year and prior 
to the date established in any contractual commitments; 

  •  engaging in marketing activities to alert investors of a pending bond sale 
especially if the bonds are sold competitively.  Such activities may include 
preparation of special reports for investors, the scheduling of investor 
meetings, conference calls, and webcasting of issuer conference calls and on-
site visits. 

 
The municipal marketplace is changing and the need for additional and increased 
frequency of information is at the highest level.  Issuers should maintain an awareness of 
changes in current practice in the area of investor relations.  Investor Relations Programs 
that go beyond the legally mandated requirements of SEC Rule 15c2-12 promote the 
efficient sale of bonds in both the primary and secondary markets and improve the 
reception of debt offerings. 
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