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I. Introduction
A. Presentation based on experience as an ERP solution provider for local government (City, County and Schools)
B. We have seen most activity and success in K12 marketplace
C. City/County may collaborate, joint-bid etc... but often retreat back into their corners for implementation and use

Il. Success Stories
A. NY BOCES
B. Muskegon School, Ml
C. City/School Combinations

lll. Levels of Collaboration & Shared Services
A. Common RFP Process
B. Sharing in Service Deliverables
C. Centralized Helpdesk/Support
D. Centrally Hosted

IV. Challenges, Hurdles & Considerations
A. Control
B. Compromise
C. Coordination
D. Cost

V. Benefits & Advise
A. Potential Cost Savings
B. The Risk of Over Engineering
C. Working with a Vendor

VI. Overview

What is NCTCOG? What is NCTCOG function?
Shared Services

Orthophotography/Digital Aerial Photography
iCommunities

The Shared Experience
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VII. What is NCTCOG?
A. Voluntary association of, by and for local governments
B. Established to assist local governments in planning for common needs, cooperating for mutual benefit,
C. Serves a 16 county region of North Central Texas
D. NCTCOG has over 230 member governments

VIIl.What is NCTCOG's function?
A. Planning for common needs
B. Cooperating for mutual benefit
C. Coordinating for sound regional development
D. Regional perspective

IX. Shared Services
A. What are shared services? Initiatives designed to solve common need of many organizations
B. Defined by customers
C. Solution design with pilot participants



D. Public/private partnership

X. Orthophotography/Digital Aerial Photography
A. Collaborative Purchase
B. Participating agencies have an average savings of 75%
C. 106 agency participants

XI. iCommunities
A. Internet Map Technology
B. Citizen and Employee Data Access
C. Participating iCommunities
D. Total Served Population

XIl. The Shared Experience
A. Pros/Cons/Change

XIll.Closing
A. How Are Programs Accessed?



