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1) What is the Purpose of Government? 
2) Why Governments Move to ERP and Beyond 
3) How Governments Can Optimize Technology In Today’s Economic Environment 
4) State of Ohio Shared Services Case Study Overview 

a. Facts 
b. Applications in Production 
c. Shared Services vs. Centralized Services 
d. Benefits Realization Assessment 

5) Moving to Enterprise Content Management (ECM) 
6) Why is ECM beneficial? 

a. Green Initiatives 
b. Compliance Mandates 
c. Transparency Requirements 
d. Workflow and Productivity 

7) Waukesha County Project Approach 
8) Risks, Benefits and Lessons Learned 

 
 

 
 


