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Local & Regional Opportunities

• TIFs / TADs
Transit / density

Interchange / density

Parking Deck / density
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Proposed Amendment Highlights

• Limited to 12% of project value (excluding 
capitalized interest)

• Only “project specific” TADs 

• No retroactive TAD funding (i.e. after projects have 
begun construction)

BOC Public Hearing 6/12/07

Proposed Amendments

TADs Financing Policy & Guidelines
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Proposed Amendment Highlights

• TAD bond proceeds can be used for the following

– Clearing and grading of land

– Real property assembly costs

– Demolition of existing structures

– Environmental remediation

– Construction of public works –structured parking up to 
50% of its cost

– Other system improvements or project related 
infrastructure

Proposed Amendments

TADs Financing Policy & Guidelines

BOC Public Hearing 6/12/07
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Proposed Amendment Highlights

• Limit bonds to 25 years, with mandatory 
repayment in 15 years

• General Administration/Application Requirements
– $10,000 non‐refundable application fee
– Detailed development budget; verified by 

independent 3rd party

– 10‐year trend analysis of real property values

– 20‐year scenarios demonstrating “but for”

BOC Public Hearing 6/12/07

Proposed Amendments

TADs Financing Policy & Guidelines



• Livable Center / Corridor Initiative [LCIs]

• Community Improvement Districts [CIDs]

• Joint Development Authorities

• Regional Transit Cmte.

• Regional SPLOST

• Water Planning District



Other Economies of Scale

• Joint RFPs

Jails

Libraries

Gyms / Community Centers

Workers Comp



State Opportunities

• Dept. of Community Affairs
One Georgia

Regional 911

• GEFA

• Earmark Reform



Financing 
Downtown Projects



Georgia Cities Foundation (GCF)

Downtown Development Revolving 
Loan Fund (DD RLF)



DD RLF and GCF 
RLF Programs

GCF:
-Robert W. Woodruff Foundation
Á $9.0 million received from Woodruff Foundation, based on 

State appropriations to DCA (for DD RLF)
-Other Foundations, Corporations, & Individuals
Á To date, $5.3 million received from other sources (including 

loan repayments)

DD RLF:
-State Appropriations
-Loan Repayments



DD RLF and GCF 
RLF Programs

The GCF/DD RLF Partnership at Work



DD RLF and GCF 
RLF Programs

Loan Terms:

Á Maximum Loan Amount = $250,000 

Á Interest Rate:  Below Market Rate 
(currently 3%)

Á Repayment Period: 10-year term 
with 15-year amortization



DD RLF and GCF 
RLF Programs

50-40-10 Financing Structure
Example:  $1,000,000 Project Cost

Acquisition:     $350,000
Rehabilitation: $650,000

Conventional Financing (Bank):        $500,000
Low-Interest Loan (GCF/DD RLF):    $400,000
Owner/Developer’s Equity: $100,000



DD RLF and GCF 
RLF Programs

Loan Structure

Á Loan to a DDA

Á Loan to a DDA with a simultaneous 
loan to:

-Private Business
-Developer



DD RLF and GCF 
RLF Programs

Eligible Activities:

Á Land acquisition

Á Rehabilitation of existing building

Á New construction

Á Green Space/Parks

Á Combinations



DD RLF and GCF 
RLF Programs

Ineligible Activities:

Á Operating expenses 

Á Local revolving loan funds

Á Refinancing of Permanent Loans

Á Streetscape and façade projects



DD RLF and GCF 
RLF Programs

Eligibility Considerations:
Á Community support for downtown revitalization

Á Consistency with community’s plans for downtown 
development

Á Realistic project budget & time frame for 
completion

Á Public Benefits / Project Impacts

Á Underwriting review
-Historical financial information/Business Plan



DD RLF and GCF 
RLF Programs

Loan Security:

Collateral:  Project Property

Á 2nd lien position behind  bank

Á Personal guaranties are normally 
required



Financing 
Downtown Projects

What types of projects are we talking 
about?

Ñ Mixed-Use
Ñ Retail
Ñ Office
Ñ Hotel
Ñ Theaters & Cultural Arts Centers
Ñ In-Fill Projects



Mixed-Use Projects



Retail Projects



Office Projects



Hotel Projects



Theater & Cultural 
Art Center Projects



In-Fill Projects



Project Profiles

ÑBlue Ridge – Hampton Square
ÑFayetteville – Travis House
ÑMcDonough – Hamilton Building
ÑRome – West Lofts
ÑThomasville – Flowers Foods
ÑVienna – Bowen-Arthur Project



City of Blue Ridge
Hampton Square Project

Ñ Building constructed 
in 1940s

Ñ 20,000+ square feet 

Ñ Original Use: farm 
equipment dealership

Ñ Other uses: egg 
processing plant, 
used car dealership, 
roller skating rink 



City of Blue Ridge
Hampton Square Project

Ñ Project Cost: $1,145,000

Ñ Bank Loan:  $492,000

Ñ GCF Loan Amount:  
$179,000

Ñ DD RLF Loan Amount: 
$179,000

Ñ Retail
Ñ Office 
Ñ Restaurant 
Ñ Community Theatre 

Processing facility for 
alpaca fibers 



City of Fayetteville
Travis House Rehabilitation

Ñ Built in 1839

Ñ Vacant for 3 decades

Ñ Project Cost:  
$1,130,000

Ñ GCF Amount:  
$225,000

Ñ DD RLF Loan 
Amount: $225,000

Ñ Professional  
Offices



Travis House
Before & After Rehabilitation



Travis House
Economic Impact

Ñ Catalyst for Burks Square- a historic 
retail/office center comprised of two existing 
historical structures, one historic building 
moved to the site, and up to five new 
buildings built to period specifications

Ñ Travis House and Burks Square will create up to 
75 new jobs downtown

Ñ Total Project Cost: Travis House: $1.1 million

Ñ Total Project Cost for Burks Square: $3 million  



Spinoff Development
Burks Square



City of McDonough
Hamilton Building Project



City of McDonough
Hamilton Building Project

Ñ Constructed in 1907.

Ñ Building facade was 
“modernized” in 
1960s.

Ñ Windows were 
closed-in on all sides 
of building.  



City of McDonough
Hamilton Building Project

Removal of the façade 
revealed the upper level 

window locations.



City of McDonough
Hamilton Building Project

Ñ Project Cost:  
$795,450

Ñ Bank Loan Amount:
$362,500

Ñ GCF Loan Amount:
$90,625

Ñ DCA Loan Amount: 
$90,625

Ñ Use: Office



City of Rome
West Lofts Project



City of Rome
West Lofts Project

Ñ Curry Building built in 
1890s.

Ñ West Building built in 
1906.

Ñ Total floor area: 
45,000 square feet

Ñ Proposed Project: 7 
commercial spaces 
and 29 residential loft 
apartments



City of Rome
West Lofts Project

Ñ Total project cost: 
$4,120,359

Ñ Project financing included:
Ñ GCF Loan:  $250,000
Ñ DD RLF Loan:  $250,000
Ñ Redevelopment Fund:  

$250,000
Ñ Crescent Bank:  $2,500,000
Ñ Developer’s Equity:  $870,359

Ñ Federal and state historic tax 
credit programs were 
utilized.



City of Rome
West Lofts Project

18 Residential Loft 
Apartments



City of Rome
West Lofts Project

6 Commercial Spaces



City of Thomasville, GA
Flowers Foods Project

Ñ Former J.C. Penney 
Building

Ñ Building vacant for 
several years

Ñ Thomasville DDA 
acquired building and 
added a third story



City of Thomasville, GA
Flowers Foods Project

Ñ Project Cost: $2,335,000

Ñ Bank Loan Amount:
$1,460,000

Ñ GCF Loan Amount: 
$250,000

Ñ DD RLF Loan Amount: 
$250,000

Ñ Office space for Flowers 
Foods and a small 
brokerage firm



City of Thomasville, GA
Flowers Foods Project

Project Impacts

Ñ 120 Flowers Foods employees 
work downtown in Phase I 
Building

Ñ Project’s success inspired 
Phase II – acquisition and 
rehabilitation of an adjacent 
former hotel building

Ñ Phase II brought another 80+ 
Flowers Foods employees 
to downtown Thomasville



City of Thomasville, GA
Flowers Foods Project

Project Impacts

Ñ Inspired other projects in 
the downtown area, including:

Ñ Izzo Drugs Building
Ñ Restaurant
Ñ Upstairs residence

Ñ Project Cost:  $595,000

Ñ GCF Loan:    $166,000



City of Vienna
Bowen-Arthur Project

Ñ Project Cost:  $157,547

Ñ Bank Loan Amount: 
$78,774

Ñ GCF Loan Amount:
$63,019

Ñ Use: Coffee/Sandwich Shop, 
Dry Cleaner Drop-Off, Retail



City of Vienna
Bowen-Arthur Project

Before After



City of Vienna
Bowen-Arthur Project

Rear of Building
Before After



Coming Soon in 2010!

Green Communities Fund
Revolving Loan Fund for Energy Efficient 

Improvements

Examples of Eligible Improvements:
Á Insulation
Á Reflective Roofing
Á Windows/doors
Á Weather sealing
Á Tankless water heaters
Á Ductless HVAC systems
Á Occupancy sensors, photocell controls



Foundation Website
www.georgiacitiesfoundation.org



Impact of RLF Programs

Funded and Pending Projects

Ñ Total Project Costs (71 Projects):  
$77,631,687

Ñ GCF Loan Amounts:  $12,743,769

Ñ DCA (DD RLF) Loan Amounts: $7,867,360



Impact of GCF RLF 
in Downtown Areas*

Funded Projects: 67

Ñ New Businesses in Downtown Area: 189
Ñ New Jobs in Downtown Area: 964
Ñ New Housing Units: 136
Ñ Cultural Facilities: 7
Ñ Hotel Units Downtown: 44
Ñ Redeveloped Area (sq. ft.): 796,960
Ñ New Construction (sq. ft.): 109,728
Ñ Private Investment ($): $66.2 million

*Projected



Summary:
Ñ Private/Public Partnerships Can Be Used As The 

Catalyst To Revitalize Economically Challenged 
Downtowns

Ñ Loan Programs Used For Downtown Revitalization 
Projects Create Sustainable Economic Development

Ñ Job Creation and Long Term Economic Development 
Can Be Created For Both The Downtown and The 
Surrounding Region Through Well Conceived and 
Well Run RLF Programs

Ñ KEY: Downtown Revitalization Projects Retain Their 
Value And Jumpstart LONGTERM Value Creation 
Opportunities Because Of The Spillover Effect and 
Ongoing Positive Economic Impact


