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You need to make sure the big bucks you’re spending for IT are giving you the bhenefits you
bargained for - including cost savings.

IT Budgeting and Decision Making: Maximizing Your Government’s Technology Investments explains how you can combine
budgeting and IT governance to get the best possible return on your IT spending.

Get Practical Approaches to Budgeting for Technology

IT Budgeting and Decision Making gives governments a rational way for finance officers and technology experts to form
partnerships that make sure technology investments serve business needs and create value for the public. The book is divided
into three parts to guide readers through essential steps for designing and implementing a technology budget process:

1. Setting up a good IT governance structure to support sound investment decisions and establish accountability. This section
tells you why shared governance is important and how to set up a governance system that assigns appropriate roles for the
finance officer, the technology officer, and users.

2. Defining a budgeting process for technology. In this section, readers will learn
about workable approaches to setting IT spending priorities, explaining technology
investments, and ways to test whether IT proposals will address critical business needs.

3. Using IT governance practices to their fullest potential. Assuring that IT purchases
produce promised benefits is a perpetual challenge for governments. This section offers
procedures and examples governments can use to establish accountability and monitor

. IT Budgeting and Decision Making
results through robust IT governance practices.
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Phil Bertolini is the Deputy County Executive and Chief Information Officer for
Oakland County, Michigan. Mr. Bertolini’s responsibilities include the oversight of
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all technology operations, facility operations, business continuity recovery, and and Phi Bertoln

technology strategic planning for Oakland County government. He was named
among Government Technology magazine’s “Top 25 Doers, Dreamers, and Drivers
of 2007” who are shaping the future of government.

Shayne Kavanagh is the Senior Manager of Research for the GFOA. Shayne has

worked extensively in the GFOA’s technology research and consulting program, (B govermment Finance Offcers A Sl
particularly in areas of IT governance. He was the editor of the award-winning book

Technologies for Government Transformation: ERP Systems and Beyond, which 2009. Paperbound. 139 pp.

was also named one of the top ten books for public CIOs by Public C/0 magazine. LOC no. 2009930000

ISBN 978-0-89125-300-6
B $45 members | $70 nonmembers W

Order today at www.gfoa.org

For more information on GFOA’s consulting practice, e-mail consulting@gfoa.org.
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