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You need to make sure the big bucks you’re spending for IT are giving you the benefits you 
bargained for – including cost savings. 

IT Budgeting and Decision Making: Maximizing Your Government’s Technology Investments explains how you can combine
budgeting and IT governance to get the best possible return on your IT spending.

Get Practical Approaches to Budgeting for Technology 

IT Budgeting and Decision Making gives governments a rational way for finance officers and technology experts to form 
partnerships that make sure technology investments serve business needs and create value for the public. The book is divided
into three parts to guide readers through essential steps for designing and implementing a technology budget process:

1. Setting up a good IT governance structure to support sound investment decisions and establish accountability. This section
tells you why shared governance is important and how to set up a governance system that assigns appropriate roles for the 
finance officer, the technology officer, and users.

2. Defining a budgeting process for technology. In this section, readers will learn 
about workable approaches to setting IT spending priorities, explaining technology 
investments, and ways to test whether IT proposals will address critical business needs.

3. Using IT governance practices to their fullest potential. Assuring that IT purchases
produce promised benefits is a perpetual challenge for governments. This section offers
procedures and examples governments can use to establish accountability and monitor
results through robust IT governance practices.

About the Editors

Phil Bertolini is the Deputy County Executive and Chief Information Officer for 
Oakland County, Michigan. Mr. Bertolini’s responsibilities include the oversight of 
all technology operations, facility operations, business continuity recovery, and 
technology strategic planning for Oakland County government. He was named 
among Government Technology magazine’s “Top 25 Doers, Dreamers, and Drivers 
of 2007” who are shaping the future of government.

Shayne Kavanagh is the Senior Manager of Research for the GFOA. Shayne has 
worked extensively in the GFOA’s technology research and consulting program, 
particularly in areas of IT governance. He was the editor of the award-winning book 
Technologies for Government Transformation: ERP Systems and Beyond, which 
was also named one of the top ten books for public CIOs by Public CIO magazine.
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Shipping 
Unless otherwise specified, all merchandise will be shipped via 1st-class mail at no addi-
tional charge to the purchaser. Please allow 1-2 weeks for delivery. The following alterna-
tive shipping methods are available on request and will be billed to the purchaser. 
❑ UPS Ground ❑ Next-day UPS
❑ 2-day UPS ❑ 3-day UPS Select
❑ Other (please specify) ____________________________________

Payment Information (Please Check One)
❑ Payment by Check: Make check payable to: GFOA

Send to: GFOA • 3076 Eagle Way • Chicago, IL 60678-1030 

❑ Payment by Credit Card, Purchase Order, Mail, or Fax:
(Fax: 312-977-4806) 
GFOA • 203 North LaSalle Street • Suite 2700
Chicago, IL 60601-1210 
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Name on Card: ________________________________________________________

Account Number: ______________________________________________________

Exp. Date: ______ /______ (Mandatory)

Signature: ____________________________________________________________

❑ Please Bill Me. P.O. No: ______________________________________________
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Terms. Upon receipt unless prepaid. Payable in U.S. dollars only. All billed orders must include
a purchase order. Sorry, no exceptions. Remember to add the $8 handling charge to your pur-
chase order.

Order online at www.gfoa.org, by mail, or fax. Publications
Quantity

  _______ NEW IT Budgeting and Decision Making: Maximizing $________
Your Government’s Technology Investments
$45 members | $70 nonmembers

 _______ NEW The State and Local Government Performance $________
Management Sourcebook
Release is scheduled for early Fall 2009.
$40 members | $60 nonmembers

 _______ An Elected Official’s Guide: Long-Term Financial $________
Planning for Local Government
$20 members | $30 nonmembers

 _______ Financing the Future: Long-Term Financial Planning $________
for Local Government
$40 members | $60 nonmembers

 _______ Preparing High Quality Budget Documents $________
$45 members | $70 nonmembers

 _______ Preparing High Quality Budget Documents $________
for School Districts
$45 members | $70 nonmembers

 _______ Technologies for Government Transformation $________
ERP Systems and Beyond
$45 members | $65 nonmembers

 _______ Technology Needs Assessments: Evaluating the Business $________
Case for ERP and Financial Management Systems
$25 members | $40 nonmemberss

   _______ GFOA Budgeting Series (Volumes 1 – 8) $________
$145 members | $195 nonmembers

 _______ Benchmarking and Measuring Debt Capacity (Volume 1) $________
$20 members | $25 nonmembers

 _______ Revenue Analysis and Forecasting (Volume 2) $________
$20 members | $25 nonmembers

 _______ Decision Tools for Budgetary Analysis (Volume 3) $________
$20 members | $25 nonmembers

 _______ Priority-Setting Models for Public Budgeting (Volume 4) $________
$20 members | $25 nonmembers

 _______ Organization and Design of an Effective Budget Function $________
(Volume 5) $20 members | $25 nonmembers

 _______ Cost Analysis and Activity-Based Costing for Government $________
(Volume 6) $35 members | $45 nonmembers

 _______ Financial Policies: Design and Implementation (Volume 7) $________
$20 members | $25 nonmembers

 _______ Capital Project Planning and Evaluation: Expanding $________
the Role of the Finance Officer (Volume 8)
$35 members | $50 nonmembers

 _______ GFOA Budgeting Suite $________
$255 members | $355 nonmembers
(includes the following titles:)
– GFOA Budgeting Series (Volumes 1 – 8)
– An Elected Official’s Guide: Long-Term Financial Planning 

for Local Government
– Financing the Future: Long-Term Financial Planning for 

Local Government
– Preparing High Quality Budget Documents
– Preparing High Quality Budget Documents for School 

Districts

Less discount, if applicable. $________
Enter promotional code here: _________________

Purchasers from Illinois add 10.25%, 
Washington, D.C. add 6% sales tax (unless exempt) $________

Add handling charge (for all billed orders) $________

Add shipping charge, if applicable $________

TOTAL $________
Full-time students and bookstores receive a 25 percent 

discount on all products, unless otherwise noted.
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