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A Look at MS PERS

> Mississippi’s only state
sponsored retirement system

» MS PERS profile

» Covered employers — 886

> Approximately 164,000 active
members

> (4,000 retirees
> Net assets of $23 billion

»> Total 2008 administrative budget of
$11 million




The Executive Summary —

Informing the Legislators

» Comprehensive Annual Financial
Report

»> 138 pages
»> lToo detailed / complex
» Lacks reader appeal

» Costly to produce




The Executive Summary —

Informing the Legislators
» Initiated In the year 2000

» \Why produce an Executive Summary?

» Communicate information regarding MS
PERS operations to covered employers.

»> Provide a concise, easy to read format for
communicating information.

»> Supply key information for Legislators who
approve our annual budget :

> Financial » Actuarial
> Investments > Statistical




How Do We Reach the Members?

> Can we enhance communications with
our target audience?

» Can we expand our delivery methods to
Include members and retirees?

» [he answer Is ... the GFOA PAFR
program fits our needs:

»> Reader appeal
» Understandability
»> Distribution




Producing a Cost Effective
Popular Report

»> Action plan

» Create PAFR using GFOA guidelines
»> Stay within budget parameters

»> Increase distribution If economically
feasible

» Current Executive Summary

» Quantity of 1,000
»> 21 pages per book
> Total cost of $3,000



Producing a Cost Effective
Popular Report

» How did we change?

» Combine data to condense presentation

» Convert most data tables to graphs

» Add text for understandability




Producing a Cost Effective
Popular Report

> CAFR concept
repeated

> Used Excel and Word

> lypeset by local
printer

> DiStribution Iimited 2003 SUMMARY ANNUAL FINANCIAL REPORT
due to budget
constraints

2003 PAER




Good Results — But How Can
We Improve?

3"

> Our first review comments and

suggestions addressing the 2003 PAFR ...

» Increase the size of print and graphs

» Use additional charts to display
comparative financial results

> Increase distribution

»> Email to participants

® @ > Include PAEFR on our website
vg
4
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Good Results — But How Can

We ImQrove?

> Implemented most reviewer
suggestions in the 2004 PAFR

»> Reviewer’s scores and comments

reflected our improvements

» Strengths in reader appeal and
understandability

> Distribution remains an area for
development

> ldentified goal of iIncluding PAFR In our
newsletters




Good Results — But How Can
\AV/S ImQrove?

> Enhancements to 2005 PAFR

> Displayed on MS PERS website
> Expanded narratives

» Unable to reach goal of 100% distribution in
newsletters due to budget constraints




Reaching Our Goal — 100 %
Distribution

> Significant changes to the 2006 PAFR

Mailed to all agencies, members and retirees
Changed PAER size

Published in-house using Microsoft
Publisher 2006

Printed by web press
Highest possible distribution score

Slight difficulties with printed pictures




Reaching Our Goal — 100 %
Distribution

Striving to ensure that

your nest egg is mrytﬁing
you want it to be.

et

2004 Summary Annual Financial Report

[

2006 CAFR & PAFR

2007 Comprehensive Annual Finandial Report
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Producing a Popular Report

> Required statements in the PAFR

» Refer to availability of CAFR
> PAFR iInformation derived from CAEFR

» PAFR presentation conforms to GAAP

> Note exceptions to GAAP




Producing a Popular Report

» Introductory
Section

2007 PAER

You serve others, we serve you.

Public Employees’ Retirement System
2007 Summary Annual Financial Report

December 18, 2007

Dear Members:

I am pleased to present the Public Employees’ Retirement System of Mississippi's
2007 Summary Annual neial Report. Many changes have occurred and many suc-
cesses have been achieved over the past 55 years of our operation, but one constant
remains. We continue our commitment to serve members, who serve others, by helping
to provide them with a strong financial future. 1 trust that you will find this presentation
helpful in understanding your public employees” retirement system

L l'undin\: mld i which are reported in detail

i i R)

with generally accepted accounting principles.
efits Cafeteria Plan, an agency fund’s related to the System’s cmpl.n)a hca!li\ Ium_ﬁtﬁ

has been omitted from thi report due to materiality. Forg ing any of the i

in this report or to request a 2007 CAFR, contact the Public Employees” Retirement System, 429 Mississippi

Street, Jackson, Mississippi 392011005 or visit our website at wiww.pers state.msus,

It is our business to nurture and protect your reti savings, a phy and an that we have
52

embraced since our beginnings in 1952. 1 am privileged to report on our progress this \..ar.."md to look with you
toward our future, confident that the System will continue to experience successful operation and solid financial
performance.

Sincerely,

Executive Director
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Producing a Popular Report

» Membership Section
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Producing a Popular Report

> Financial Section

Public Emplayoes’ Rutirement Systom of Mississippi
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Producing a Popular Report

> Actuarial
Section

2007 PAER

Funding
Actuarial valustions are perfio rmd on an anaual basis for all retirement plans administered by the System. Valuations are
hased om information as of Jume 2007, with the exception of MRS which is based on datn .uuf‘iemgmhﬁ 30, 2006,

Funds are accumalated to meet fisture bnlc!ll]u;mcnh 1o retirees and beneficiarics. This accumulated balance is referred to as
the “net assets held intrust for pension benefits.” The LUAAL pericd graphs shown below, depict the anticipated unfunded actuarial
acerued lisbiliny period for each plan within the System. In general terms, the unfinded actuarial necrued lisbility is the difference
between benefit payments owed o retirees and beneficiarics, present and future, and the ameunt of net sssets held by the System
The unfunded actuarial accrued lishility period is th ber of years it would tak letely pay the System's benefit obliga-

The funded ratio represents the amount of the System's actuarial accrued biability that is covered by the actusrial value of
assets, expressed as a percentage

Accounting standands require 3 maximum amortzation pericd
30 years heglnnmg mrh fiscal year 2007, |n 2005, our umulm\

actuary the employer e 2008 W0 TS 20oh 500
from 10.75 percent 1o |1 50 percent, as a measure to achieve this | pERS 975% O7S%  1075% 11.30% 1188%
funding objective. To mitigate the financial impact to the State

of Misslssippl, the Board of Trussces sgroed 1o transition the em- | MHSPRE  2616%  28.16%  28.16% 30.30% 30.30%
player contribution rate increase in 53 percent increments until | gy pp B33%  £23% B3I% OGB4 BES%
the funding level was reached 1o makntxin the lability payment

periad within 30 years. As a result, the employer bution rate was increased to 113 ective July 1, 2006, and 11 §5
percent effective July |, 2007. Favorable investment performance, cnuplul with peior ;:II’ m:rcasrs in employer contribution
rates, have enshled our consuliing actuary 1o di the | employer by 0 11,85 percent s of the June
30, 2007 actuarial valuation report. Employer comtribution rates for MHSPRS and SLRP are 30. \u- percent and 6.65 percent, re-
spectively, with both rates effective on July 1, 2006, Employes contribution rates remain constant a1 7.25 percent for PERS, 6.50
percent for MHSPRS and 3.00 percent for SLRP.

Employee and employer contribution rates vary among the individual municipalities of MRS. During this fiscal year, a tem-
porary actunrial method change was adopted. Acluarial assets were sel equal to the market value of net assets, recognizing the
actuarial bosses and gains to date. MRS will once aguin use & S-year smoothing caleulation for investment gains and losses with
an nddlllmnl cansiraint that the actuarial value of assels cannot be less than 80 percent nor more than 120 percent of asset market

2000 2004 08 2008 7008
AL Pero
W Pt fata
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Producing a Popular Report

Investments
The System manages
specialized expiertise and & concem for the financial security of its mem
bership. By maintsining a broadly diversified portfolio designed to mini-
mize risk and maximize return over the long term. the System’s investment |
program works to ensure that adequate fan curment and future §15.565.062 16,688,455
pension ohligations is available 1TATIEND 18.192.251

Total investments for fiscal year 2007 were $21.8 billion, an increase of 18445976 18,928,584
£3.1 billion from fiscal year 2006, Income from fnvestments totaled $3.5 17,240 581 23852219
billion a5 of June 30, 2007, compared 1o $1.8 billion at fiscal year end
2006. In the past ten years, the market value of the System’s investments 16,144,808 27,876,680
grew from $13.3 billion in 1997 10 $27.9 billion in 2007, an increase of
S14.6 billion,

Ome of the most critical decisions made by the System is that of the long-term asset allocation policy for the investment portfalio.
In fiscal year 2006, target assct allocation was established as 43 percent domestic equities, 16 percent international equities, 24
percent core domestic debt securities, 7 percent real estate investments, § percent private equity and 3 percent absolute return strat-
cgies. The Syssem’s asset allocation decisions are generally based on specific linbility requirements and guidelines established by
Section 25-11-121 of the Mississippi Code of 1972, At year end, 27 investment advisors were managing 32 different portfolios

| l I I I ( E for defined benchit pension plans. Portfolio performance is carefilly menitored by the Board of Trustees with the assisiance of an
V e S n Investmient managencnt consiulting firm
ASSET ALLOC,
S t I

JUNE 30,

DEFINED BENEFIT PLANS LARGE PUBLIC PLANS
TOTAL RATE OF RETURN TOTAL PLANS: ANNUALIZED RATES OF RETURN

2007 PAFR acA g




Producing a Popular Report

> Government
mployees’
eferred
ompensation
(IRS 457)

2007 PAER

Government Employees” Deferred
Compensation Mlan

PERS offers the Government Employees’
Deferred Compensation Plan (GEDCP) 1o any
employee, elected official or independent con-
tract he Stase of Mississippi o its palitical
subdivisions, GEDCP is n supplemental retire-
ment savings plan, also classified as 2 defined
contribution plan, regulated under Section 457
of the Imernal Revenue Code. It offers two
tax advamtages: (1) current income taxes ane
reduced bocause the panticipant” i

NED CONTRIBUTION PLAN - IN' MENT SUMMARY
FOR THE YEAR ENDED JUNE 3

B Alanceemaien
Intemational 25 8%

m Amarican New Peripectve
Fund 24 52%
Barctay's Equty index
Fund 20.58%

15 partinlly deferred. 1o Tederal INCoMme faxXes
are due on the deferred amount until withdraw-
al which usually occurs at retirement when the
participant is in a lower tax bracket and, (2) any
interest and/or eamings are also tax deferred
urstil wishdrawal

A panticipant may defer as litke as $25 per
maonth with a monthly maintenance fee of $2.91
The participant is eligible 1o receive payment(s)
from the plan at termination, retirement, death

hutions

or o
can be rolled over to the System for purchase of
eligible service credit. An June 30, 2007, wiad
imvestments reached $1.1 billion. Duwring the
year, more than STE. 1 million was contributed
1o the plan by 38,145 participants.

The PERS Board of Trustees has selected
a varicty of investment options from which a
participant may choose. To the right is a graph
listing the investment options and their annual
rates of return

Deferred Compensation Plan participants can

ess their sccount information online throagh

k from the PERS website or by telephone

24 hours o day, seven days a week. For more

information on GEDCP, contact Systematized

Benefits Adminissrators, Ine. (SBA) at (601)
3649350 or 1-800-846-4551 toll free.

WanET e S SN

Bosion Company Premer

© b Fund 22 40%

Faye: Sarchm Sommen
* Stock Fund 10.37%

g Fidebty Asset Maruge:
Fund 13.62%

g Fideity Intematcnal
Fund 25.80%

Fidelty Small Cap
Fund 15.0¢%

o O Instational Vakue
Equiy Fund 20.38%

@ ING Fied Actount 4. 3%

NG W Growih & income
* Portolo 20.10%

W Matonwide Fined Aotount 4 29%
o PIMCO Total Retum 1
Fund 4 52%

T Rows Price inematonal
® Sk Fung 24 86%

Lt Vanguard Wiedsar

8 Fung 77 BE%

Note: Rate of retum b mot spplicable fie Comeco Life Vassanes Company
Roctarn is mod shown for Vangeard Target Retirement Fusds since
funds have been in the plan kess than ons yeir
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Producing a Popular Report

> MS PERS
Highlights

2007 PAER

Retirement Education Seminars

Retirement education seminars are fiall<day seminars held through-
out the state that assist members with planning for retirement. Pre-
senters include ermscm.\n\ﬁ from estate planning, Social Secu-
rity, the Government Employees’ Deferred Compensation Plan and
PERS. SLhn.Iulcs and registration are available on oar website.

PERS After Hours

B \-:umg sessions pm\-uk members with information about FERS
and the € pl " Deferred C: Plan. The
seusions are scheduled after regular business hours and are avail
able throughout the sate. Upcoming sessions are posted on our
website

Focus Sessions

Small group presentations offer assistance o members planning for
Each member recelves an estimate of benefits and de-

tailed information on retirement oplions. Schedules and registration

are available om our website.

Agency Training
Seminars are held annually to provide information 1o agency per-
3w te for PERS heneli inisteiti 4

GFOA Award for Popular Anoual Financial Reporting
The Government Fimance Officers Associstion of the United
States and Canada (GFOA) has given an Award for Outstanding
Achievement in Popular Annual Financial Reporting to the Public
layees” Retirement System of Mississippi for its Popular An-
nual Financial Report for the fscal year ended June 30, 2006. The
Award for Outstanding Achievement in P|‘1u|1r J\lmu:ll anmlal
Reporting is a p national swand
with the highest standands for preparation of state and locad govern-
ment populas reports

In order to receive an Award for Outstanding Achievement in
Populsr Annual Financial Reporting, & government unit. must pub-
lish & Popular Annual Financial Report with contents that conform
1o program standards of crcativity, presentation, understandability
and reader appeal.

An Award for Dutstanding Achicvement in Popular Annual Fi-
Reparting is valid for a period of one year only. The Public
Employees’ Retirement System of Mississippi has received a Popu-
lar Award for the last four consecutive fiscal years. We believe our
current report continues 1o conform 1o the Popular Annual Financial

reporting.  Schedules, topics, and registration are posted on ouwr
website,

Retiree Seminars

Seminars are held periodically 1o inform refirees of legislative up-
dates and other important issues. Schedules are posted on our web-
site,

Member Statements

We provide active and inactive members with a statement which
includes account balance, years of service, designated bencficiaries
and estimates of bemefits. These statements are mailed annually 1o
provide members individual account information

Newsletters

Our member newsletter, Looking Forwend, and ot newsletter for
retirces, Forwand, are excellent resources for information about
PERS and retirement living. Newsleners on tape are available upon
request.

Member Handbooks

Our Member Handbook inclisdes information about PERS, its ad-
ministered programs, retirement bemefils, retirement options and
mportant contact information. Handbooks are available by request
or can be downloaded from our websile

Customer Service Center

PERS" Customer Scrvice Center analysis assist callers with ques-
tions and concems in a prompt, courteows manner during normal
business hours Monday through Friday, excluding holidays.

PERS Website

Our website, available at www.pers.state msus, provides an array
of infarmation and services 1 members, retirees and the public.

8

Reporting requirements, and we are submitting it 1o GFOA

Award for
Outstanding
Achievement in
Popular Annual
Financial Reporting

PRESENTED TO

Public Employees® Retirement
System of Mississippi

for the Fiscal Year Ended
June 30, 2006

Do B

Eneresres Doeuses
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Keeping Our Standards High

» Continue to produce PAFR as a
companion report to CAFR

»> Look for opportunities to contain costs of
production

> Continue to use reviewer comments and
suggestions as a measurement tool

» Awaiting 2007 PAER reviewer comments




Closing Remarks / Questions

Questions D




