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A Look at MS PERSA Look at MS PERS

MississippiMississippi’’s only state s only state 
sponsored retirement systemsponsored retirement system

MS PERS profileMS PERS profile

Covered employers Covered employers –– 886886

Approximately 164,000 active Approximately 164,000 active 
membersmembers

74,000 retirees74,000 retirees

Net assets of $23 billionNet assets of $23 billion

Total 2008 administrative budget of Total 2008 administrative budget of 
$11 million$11 million

2



3

Comprehensive Annual Financial Comprehensive Annual Financial 
ReportReport

138 pages138 pages

Too detailed / complexToo detailed / complex

Lacks reader appealLacks reader appeal

Costly to produceCostly to produce

The Executive Summary The Executive Summary ––
Informing the LegislatorsInforming the Legislators
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The Executive Summary The Executive Summary ––
Informing the LegislatorsInforming the Legislators

Initiated in the year 2000Initiated in the year 2000

Why produce an Executive Summary? Why produce an Executive Summary? 

Supply key information for Legislators Supply key information for Legislators who who 
approve our annual budget :approve our annual budget :

Financial Financial ActuarialActuarial

InvestmentsInvestments StatisticalStatistical

Communicate information regarding MS Communicate information regarding MS 
PERS operations to covered employers.PERS operations to covered employers.

Provide a concise, easy to read format for Provide a concise, easy to read format for 
communicating information.communicating information.
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How Do We Reach the Members?How Do We Reach the Members?

Can we enhance communications with Can we enhance communications with 
our target audience?our target audience?

Can we expand our delivery methods to Can we expand our delivery methods to 
include members and retirees?include members and retirees?

The answer is The answer is …… the GFOA PAFR the GFOA PAFR 
program fits our needs:program fits our needs:

Reader appealReader appeal

UnderstandabilityUnderstandability

DistributionDistribution
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Producing a Cost Effective Producing a Cost Effective 
Popular ReportPopular Report

Action planAction plan

Create PAFR using GFOA guidelinesCreate PAFR using GFOA guidelines

Stay within budget parametersStay within budget parameters

Increase distribution if economically Increase distribution if economically 
feasiblefeasible

Current Executive SummaryCurrent Executive Summary

Quantity of 1,000Quantity of 1,000

21 pages per book21 pages per book

Total cost of $3,000Total cost of $3,000
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Producing a Cost Effective Producing a Cost Effective 
Popular ReportPopular Report

How did we change?How did we change?

Combine data to condense presentationCombine data to condense presentation

Convert most data tables to graphsConvert most data tables to graphs

Add text for understandabilityAdd text for understandability
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Producing a Cost Effective Producing a Cost Effective 
Popular ReportPopular Report

CAFR CAFR concept concept 
repeated repeated 

2003 PAFR2003 PAFR

Used Excel and WordUsed Excel and Word

Typeset by local Typeset by local 
printerprinter

Distribution limited Distribution limited 
due to budget due to budget 
constraintsconstraints
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GoodGood Results Results –– But How Can But How Can 
We Improve?We Improve?

Our first review comments and Our first review comments and 

suggestions addressing the 2003 PAFR suggestions addressing the 2003 PAFR ……

Increase the size of print and graphsIncrease the size of print and graphs

Use additional charts to display Use additional charts to display 
comparative financial resultscomparative financial results

Increase distributionIncrease distribution

Email to participantsEmail to participants

Include PAFR on our websiteInclude PAFR on our website
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Implemented most reviewer Implemented most reviewer 
suggestions in the 2004 PAFRsuggestions in the 2004 PAFR

ReviewerReviewer’’s scores and comments s scores and comments 
reflected our improvementsreflected our improvements

Strengths in reader appeal and Strengths in reader appeal and 
understandabilityunderstandability

Distribution remains an area for Distribution remains an area for 
developmentdevelopment

Identified goal of including PAFR in our Identified goal of including PAFR in our 
newslettersnewsletters

Good Results Good Results –– But How Can But How Can 
We Improve?We Improve?
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Enhancements to 2005 PAFREnhancements to 2005 PAFR

Displayed on MS PERS websiteDisplayed on MS PERS website

Expanded narrativesExpanded narratives

Unable to reach goal of 100% distribution in Unable to reach goal of 100% distribution in 
newsletters due to budget constraintsnewsletters due to budget constraints

Good Results Good Results –– But How Can But How Can 
We Improve?We Improve?
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Reaching Our Goal Reaching Our Goal –– 100 % 100 % 
DistributionDistribution

Significant changes to the 2006 PAFRSignificant changes to the 2006 PAFR

Mailed to all agencies, members and retireesMailed to all agencies, members and retirees

Changed PAFR sizeChanged PAFR size

Published inPublished in--house using Microsoft house using Microsoft 
Publisher 2006Publisher 2006

Printed by web pressPrinted by web press

Highest possible distribution scoreHighest possible distribution score

Slight difficulties with printed picturesSlight difficulties with printed pictures
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2006 CAFR & PAFR2006 CAFR & PAFR 2007 CAFR & PAFR2007 CAFR & PAFR

Reaching Our Goal Reaching Our Goal –– 100 % 100 % 
DistributionDistribution
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Required statements in the PAFRRequired statements in the PAFR

Refer to availability of CAFRRefer to availability of CAFR

PAFR information derived from CAFRPAFR information derived from CAFR

PAFR presentation conforms to GAAPPAFR presentation conforms to GAAP

Note exceptions to GAAPNote exceptions to GAAP

Producing a Popular ReportProducing a Popular Report
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Introductory Introductory 
SectionSection

Producing a Popular ReportProducing a Popular Report

2007 PAFR2007 PAFR
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Producing a Popular ReportProducing a Popular Report

Membership SectionMembership Section

2007 PAFR2007 PAFR
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Financial SectionFinancial Section

2007 PAFR2007 PAFR

Producing a Popular ReportProducing a Popular Report

2007 CAFR2007 CAFR 17
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Actuarial Actuarial 
SectionSection

2007 PAFR2007 PAFR

Producing a Popular ReportProducing a Popular Report
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Investment Investment 
SectionSection

2007 PAFR2007 PAFR

Producing a Popular ReportProducing a Popular Report
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Government Government 
EmployeesEmployees’’
Deferred Deferred 
Compensation      Compensation      
(IRS 457)(IRS 457)

2007 PAFR2007 PAFR

Producing a Popular ReportProducing a Popular Report
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MS PERS MS PERS 
HighlightsHighlights

2007 PAFR2007 PAFR

Producing a Popular ReportProducing a Popular Report
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Keeping Our Standards HighKeeping Our Standards High

Continue to produce PAFR as a Continue to produce PAFR as a 
companion report to CAFRcompanion report to CAFR

Look for opportunities to contain costs of Look for opportunities to contain costs of 
productionproduction

Continue to use reviewer comments and Continue to use reviewer comments and 
suggestions as a measurement toolsuggestions as a measurement tool

Awaiting 2007 PAFR reviewer commentsAwaiting 2007 PAFR reviewer comments
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Closing Remarks / QuestionsClosing Remarks / Questions

QuestionsQuestions
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