Monday, July 30

2007 Advanced Government Finance Institute - Daily Program

Tuesday, July 31

Wednesday, August 1

Thursday, August 2

Friday, August 3

SETTING THE STAGE:
Understanding Employee and
your Community’s Needs

SPECIAL ISSUES OF
INTEREST TO FINANCE
OFFICERS

ORGANIZATIONAL
MANAGMENT

MANAGEMENT
STRATEGIES

TEAM
LEADERSHIP

7:00-8:00 Breakfast

7:00-8:00 Breakfast

7:00-8:00 Breakfast

7:00-8:00 Breakfast

7:00-8:00 Breakfast

1:30-3:15

Disaster Planning: What
Finance Officers Need to Know
Ed Harrington

3:30-5:00
Case Study Groups

5:45-8:00
Social Hour and Dinner

All Monday afternoon and
evening activities will take
place at Tripp Commons in the
Student Union.

1:15-4:00
Issues in Accounting
Stephen Gauthier

- OR -
Work/Life Balance

4:15-5:30
Roundtables:

Accounting and Auditing
Budgeting

Disaster Planning
Leadership

Technology

Work/Life Balance

6:00-7:30
Dinner and Roundtables 11

1:15-3:30

Intergenerational Issues in the
Workplace

Doug Katz

Afternoon and evening free

1:00 - 3:00
Case Study Presentations

3:30-9:00

Trip to Spring Green, WI; tour
of Frank Lloyd Wright’s
Hillside School; dinner at The
Springs restaurant.

9:30 Bus returns to Madison

8:30-12:00 8:30 - 10:15 8:30 - 12:00 8:30-12:00 8:30-12:15
Working with Employees to Dealing with the Media Leading Organizational Change | |Building Bridges Organizational Leadership
Keep Them Happy! Marshall Cook Randy Dunham Bob Shaver and Working Through Teams
Charles Pulvino Buck Joseph

10:30 - 12:00

Issues in Technology

Kate Kustermann
12:00-1:00 Lunch 12:00-1:00 Lunch 12:00-1:00 Lunch 12:00-1:00 Lunch 12:30-2:00
1:15 pm Class Photo Luncheon and Diplomas

Jeffrey Esser

o AGFI Registration will be from 3:00 — 5:00 p.m., on Sunday, July 29™ in the Lowell Inn and Conference Center reception area.
o Opening Reception and Dinner will be held Sunday, July 29" from 5:30 — 8:00 at the Pyle Center.
0 Unless noted otherwise, all sessions will be held at the Pyle Center.




