


A CENTURY OF PROGRESS

years; only the source and method of fund-
ing has evolved into what it is today.
Decades ago, we gave up flexibility and
independence in exchange for consistency
and certainty. There is no provision to spend
more than what we have budgeted (or been
granted), as the virtual credit account is only
funded to the authorized level. Where once
a fund balance permitted budgetary varia-
tions, such surpluses are now illegal.

Our accounting practices have remained
true to their fundamentals, yet today we
wrestle with GASB Statements 1285 and
1287 in an effort to accurately predict our
financial condition five and 10 years into
the future. The requirements arose at the
direction of the Central Government as it
attempts to forecast its future needs. Our
local budget inputs all add up to what ulti-

mately becomes the Central Budget.

If we looked at a 2006 financial statement,
we would be amazed at what our predeces-
sors were responsible for. Yes, we still pay
for general government, public works, pub-
lic safety, and recreation. But gone is the
responsibility for welfare and social servic-
es, gone is the financial drain of cost-driven
education, gone is the need to plan for cur-
rent and future debt service.

Right after the NAU was formed, or perhaps
because of it, the Fiscal and Welfare Reform
Act of 2068 placed the care and maintenance
of all indigent individuals squarely in the lap
of the Central Government once and for all.
Since 2079, we are no longer responsible
for funding local education. The Central
Government now pays all costs of education

NIMBLE. QUICK. RESPONSIVE. FLEXIBLE.

¢¢ The key for us in evaluating software was the degree of
flexibility in the Lawson product. We can configure the

product in different ways and there is a continuum of flexibility

throughout Lawson products. For a variety of reasons, we

were very strongly drawn to greater flexibility. 22
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in the NAU, both operating and capital, reliev-
ing local communities of the most demand-
ing use of funds. Local boards of education
still determine what will be taught and by
whom, but the cost of the programs is no
longer borne by local taxpayers. Since all
local government revenues derive from the
Central Government, capital outlays are part
of our annual budgeting process and not
dependent on credit markets or local taxpay-
er approval. Where once we needed to court
the voter without stirring up the taxpayer,
now we must woo the Central Government.
That is part of the art of being a 22nd century
finance director. v

DENNIX DIX is the principal of DIXWORKS
LLC.

LAWSON’

Visit Lawson
at GFOA
Booth #601

or visit www.lawson.com
for more information
about full-service ERP
solutions that can meet
your business needs.

April 2006 | 100th Anniversary | Government Finance Review 33



