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Explain why the organization chose the particular analytical technique it has employed and what insights it gained (e.g., staffing analysis, 
unit cost analysis - see the Best Practice 3A – Applying Cost Analysis to the Budget Process for details). 
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________ 
 
3.A.2 Cost Effectiveness Measurement: 
Explain how the organization is utilizing cost-effectiveness measures or building its capacity to more easily calculate cost-effectiveness 
measures (see the Best Practice 3A – Applying Cost Analysis to the Budget Process for details). 
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________ 
 
3.B.1 Analyze Revenues: 
Explain the analysis conducted (as shown by the information provided in the Supplementary Materials) and important conclusions 
reached as a result. 
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________ 
 
3.B.2 Sunset Programs: 
Explain the organization’s approach to evaluating the potential for sunsetting a service and any important conclusions reached. 
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________ 
 
3.B.3 Finding Efficiencies: 
Describe any efficiencies found that were submitted as Supplementary Materials. 
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________ 
 
4.B.2 Plan of Action Accepted by Administration: 
Describe how plan of action was formally accepted by administration. 
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________ 
 
4.C.1 Allocation Formula: 
Clearly described the rationale behind the formulas for allocating resources. 
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________ 
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