
What steps can you take to 
communicate the impact of a forecast?
Financial decision-making finance officers often find that 
decision-makers don’t give forecasts the weight that they 
should. This book shows how public finance managers can 
make a forecast that is both technically elegant and 
resonates with its audience.

Are your forecasts accurate?
GFOA gathered over 650 data points from local 
governments across North America to construct a 
forecast accuracy benchmark, including benchmarks for 
property and sales taxes. A forecasting competition also 
was conducted, taking 55 data series from different local 
governments, to discover which techniques produced the 
most accurate results. The book includes detailed case 
studies from local governments who have used 
forecasting to help solve public-policy problems.

The City of Baltimore case study really resonated 
with our organization. It highlighted the benefits of 
long-term financial planning and strengthened our 
resolve to use the process to take more proactive 
steps towards fiscal sustainability.

—  Dean Rear, CPA, CA, Director, Financial Planning and 
Operations, and Deputy Chief Financial Officer,  
Financial Services, MetroVancouver, Canada

Define the Problem. Know your audience. Focus  
your efforts. 

Gather Information. Anticipate the future by 
understanding the present.

Explore and Analyze. Get to better know your 
revenues.

Select Forecasting Methods. Find the method that 
works for you.

Implement Forecasting Methods. Run the forecast 
and make adjustments.

Evaluate Forecasts. Get feedback, learn from errors,  
build on success.7
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Use Forecasts. Impact real life decisions.
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Forecasting is a process. 
In order to get the most accurate and effective forecasts, 
you need a rigorous forecasting process. This book walks 
you through one, step-by-step.


