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and whether the adjustments can be made within existing appropriation limits. These changes
are then reviewed with the affected department and/or fund managers. When an adjustment is
needed, Finance staff will look first to savings within the department; and then transfers between
departments. No City Council action is needed as State law allows budget adjustments to be
done administratively.
B. Amendment: Amending the City's budget occurs whenever the requested changes from
department and/or fund managers will cause the existing appropriation level for the fund to
change. This situation generally occurs when the City Council authorizes additional appropriation.
This is done by an ordinance that amends the original budget and states the sources of funding
for the incremental appropriations.
VII.

AGENDA MEMORANDUM REVIEW
The Finance Department will review all agenda items submitted for City Council action. The objective
of these reviews will be to ensure compliance with the budget and disclosure of all fiscal issues to the
Council. This information will be presented in the fiscal impact section of each agenda memorandum.

VIII.

REVENUE POLICIES
The City must be sensitive to the balance between the need for services and the City's ability to raise
fees, charges, and taxes to support those services.
A. Mix of Revenues: The City should strive to maintain a diversified mix of revenues in order to
balance the sources of revenue amongst taxpayers and to provide ongoing stability and
predictability.
1. Property taxes and other stable revenues provide a reliable base of revenues during periods
of economic downturn.
2. The City's overall revenue structure should be designed to recapture for the City some of the
financial benefits resulting from City economic and community development investments.
3. The City will strive to keep a total revenue mix that encourages growth, and keeps Bellevue
economically competitive and a City of choice for people to live and do business.
B. Taxes Should Be Selected for Balance, Applicability, and Probable Economic Impact: The
following factors will be considered when the City's taxes are increased, decreased, extended, or
changed in any way.
1. Stability of the tax source over its expected life.
2. Suitability for a pledge against future debt, if that is part of the City Council's long-range intent
for the revenue source.
3. Spread the tax burden throughout the City's tax base by utilizing a broad array of the tax
sources available, and by investigating mitigation of inequities and hardships where
appropriate (e.g., property tax exemptions and deferrals, and utility tax rebates for low-income
elderly people). State and local legislative remedies for detrimental tax impacts should be
sought where appropriate.
4. Apply the tax impact information for both residential and business taxpayers against a future
vision of what the tax policy decision is intended to foster.
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C. Property Tax Revenues for Park Maintenance: Revenues derived from the Property Tax Lid Lift
for Park Maintenance, which Bellevue voters approved in May 1988, shall be deposited in the
General Fund to pay all costs necessary to fund the maintenance and operating costs of specific
park facilities.
D. Charges for Services: As much as is reasonably possible, City services that provide private
benefit should be supported by fees and charges in order to provide maximum flexibility in use of
general City taxes to meet the cost of services of broader public benefit. Charges for services that
benefit specific users should recover full costs, including all direct costs, capital costs, department
overhead, and Citywide overhead. Departments that impose fees or service charges should
prepare and periodically update cost-of-service studies for such services. A subsidy of a portion
of the costs for such services may be considered when consistent with legal requirements to meet
other City interests and objectives, such as remaining competitive within the region.
E. Backup Convention Center Financing: In accordance with Ordinance No. 4094 (passed on
12/4/89) and Ordinance No. 4229 (passed on 3/4/91), 0.01% of the City's total gross receipts
business and occupation taxing authority of 0.2%, is reserved as a backup financing mechanism
for the Convention Center should additional financing beyond that contemplated in the adopted
Convention Center Financing Plan become necessary. In addition, any additional increase in the
City’s B&O tax (measured by gross receipts) shall first require an analysis of the status of the
Convention Center Financing Plan. This information must be included in any fiscal impact notes
on agenda materials presented to the City Council for the purpose of increasing the B&O tax rate
described above. Ordinance Nos. 4094 and 4229 are attached as Figures 8-3 and 8-4.
IX.

OPERATING POLICIES
The City should accommodate both one-time and ongoing expenditures within current resources,
establish and adequately fund reserves, regularly monitor and report on budget performance, evaluate
the fiscal impact of new proposals, operate as efficiently as possible, and constantly review City
services for appropriateness and effectiveness.
A. Expenditures Should be Within Current Resource Projections: Ongoing expenditures should be
equal to or less than ongoing revenues. Each City fund budget must identify ongoing resources
that at least match expected ongoing annual requirements. One-time resources and nonrecurring ending fund balances will be applied to reserves or to fund one-time expenditures; they
will not be used to fund ongoing programs.
B. Unrestricted Resources Should Remain Unrestricted: Unless otherwise stated explicitly by the
City Council, unrestricted resources will not be earmarked for specific purposes in the General
Fund. This will preserve the ability of the Council to determine the best use of available resources
to meet changing service requirements.
C. Continual Improvement of Service Delivery: The City will seek to optimize the efficiency and
effectiveness of its services through Business Process Improvement (BPI) efforts, performance
budgeting and measuring, and by assessing its services with comparable cities to reduce costs
and improve service quality.
D. Cash Management: The Finance Department will develop, maintain, and constantly seek to
improve cash management systems which ensure the accurate and timely accounting,
investment, and security of all cash assets. All cash received by City departments will be
deposited with Finance within 24 hours of receipt.
E. Cash Reserves: The City will maintain adequate cash reserves in order to reduce the potential
need for borrowing or service reductions during periods of economic downturn, natural
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